





硕  士  学  位  论  文 
                                           
WM 移动电源创业计划 
A Business Plan for WM Mobile Power Pack Co. 
 
王  猛 
 
指导教师姓名： 郭 霖 教 授
专  业  名  称： 工商管理(MBA)
论文提交日期： 2014  年  4   月
论文答辩时间： 2 0 1 4  年  5  月
学位授予日期： 2 0 1  年    月
  
答辩委员会主席：           
评    阅    人：           
2014 年 5  月
学校编码：10384 
学号：17920111150909 
分类号     密级       








划    
王


















































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的
















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 

























摘  要 
 
 















































As the accessories of intelligent terminals, Mobile Power Pack (MPP) is a great 
market. In the last three years, the MPP in China keeps 70% growth each year in 
average, the market package is nearly 10,500 million RMB. In the year of 2014, the 
market is anticipated to have 60% growth in the market package, it means that the 
market package will get 16,000 million RMB. At present, the whole MPP industry is 
in the rapid development stage, more and more companies and entrepreneurs is going 
to this market. If you have a technical background and are proficient in cost control, 
and the most important, you want to start a business of yourself, then you can entry 
this market, because the capital requirements are low, and the product is closely 
linked to customers.  
In this thesis, the writer has a overall analysis for the MPP industry, combined 
the entrepreneurial management with the Lean Startup, and make his own business 
plan. Based on questionnaires, the writer define the Product Positioning and Target 
Audience, and find the proper distribution channel, finally, forming the core 
competence of company. Through these researches, this is a feasible business plan. 
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究公司 Gartner 数据显示，2013 年第二季度全球智能手机销量首次超越了功能手
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